Georgia Head Start Association Election 2009
The following pages contain resumes for the nominees running for the positions listed below:
GHSA President — Sugie Wilcher, Elaine Brown
GHSA 1* Vice-President — Malcolm Ratchford
GHSA 2" Vice-President — Kay Laws
GHSA Secretary — Sally Campbell
GHSA Assistant Secretary — Beth Padgett
GHSA Treasurer — Kathleen Bennett
GHSA Assistant Treasurer — Letta Cox
GHSA Historian — Rebecca Fulgham
GHSA Assistant Historian — Ernestine Smith
GHSA Parliamentarian — Viola Flowers, Larry Gidron
GHSA Assistant Parliamentarian — Louis ReFour
GHSA Category E Friend (Association Sponsored) — Shirley Boyce
Region IV Head Start Association Director Representatives (2) — Ernestine Smith, Nacole Guyton
Region IV Head Start Association Staff Representatives (2) - Kathleen Bennett, Melissa Hankins

Region IV Head Start Association Friend Representatives (2) — Shirley Boyce, Bert Thomas
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Executive Profiles
Susie D. Wilcher, President, Georgia Head Start Association

Susie D. Wilcher is the President and Chief Executive Officer of the Georgia Head Start Association, Inc., having
been elected to this position in January, 2006. In this capacity, she serves as Chair of the Board of Directors and
the Management Committee, with the responsibility of ensuring that all orders and resolutions of the Board of
Dircctors are carried out. Ms. Wilcher serves as Director of the Washington County NB & PW Club, Inc. Head

Sta t/Georgia Pre-K Program, which provides comprehensive services to over 400 children in four Georgia counties,

witl a staff of nearly 90 persons.

Ms. Wilcher attended Morris Brown College and State University in Atlanta and received a B.S. degree in
Organizational Management from Voorhees College in Denmark, South Carolina. She is also a graduate of the
Johison & Johnson Head Start Management Fellows Program from UCLA's Anderson Graduate School of

Management.

Ms. Wilcher is a member of numerous community and civic organizations, including the Board of the Washington
County Regional Medical Center, Washington County Leadership 2000 and the Sandersville Technical College
Advisory Board for Early Childhood Education. She has also served on the Parent Involvement Panel for the
National Association of State Boards of Education and for the Georgia Office of School Readiness Prekindergarten
Ind cators of Quality Advisory Group. She is currently serving on the Bright from the Start: Georgia Department of

Ear'y Care and Leaming Quality System Indicators Committee.



Elaine K. Brown

309 Buster Brown Rd
Jackson, GA 30233
770-775-3089 home
770-846-9883 cell

elaine@mtecdc.org

Career Objective: To provide quality leadership to McIntosh Trail Early Childhood
Development Council, Inc. which will take the agency, staff, families, and the
community we serve into the future prepared, ready, qualified, and excited to meet
challenges.

EDUCATION

WALDEN UNIVERSITY, MINNEAPOLIS, MN 2004
Masters in Public Administration

Nonprofit Management and Leadership Specialization

Capstone: Risk Management in Nonprofits

MERCER UNIVERSITY, MACON, GA 1991
B.S. in Human Services

Area of Concentration: Nonprofit Management

Minor: Education

TIFT COLLEGE, FORSYTH, GA 1979
Elementary Education

Lacked one quarter of student teaching to receive a degree in Elementary Education.
Tift College closed before arrangements could be made for completion of requirements.

ATLANTA AREA TECHNICAL SCHOOL, ATLANTA, GA 1976
Certified Medical Office Assistant

GEORGIA STATE UNIVERSITY, ATLANTA, GA 1972 -73
Elementary Education

CLAYTON STATE COLLEGE & UNIVERSITY, MORROW, GA 1972
Associate in Education

NORTH CLAYTON HIGH SCHOOL, COLLEGE PARK, GA 1970
College Preparatory Courses



ADDITIONAL CREDENTIALS

CERTIFIED GRANTS SPECIALIST 2002
Extensive one week training course which resulted in passing national exam for
certification in identifying funding sources, writing grant applications, proper submission,
and effective management of grant writing process including coordinating team of
writers. Training was sponsored by The National Grant Writer’s Association.

EDUCATION MENTORING AND ADMINISTRATION CREDENTIAL 1996
Two week intensive training was sponsored by National Head Start Association
Academy. Course was developed and presented by Texas A&M University to train Head
Start administrators on the theory and process of mentoring employees as well as meeting
federal administration requirements. Upon completion and passing exam, a national
credential was awarded sponsored by Texas A&M University.

TRAIN THE TRAINERS 1978
Completed course designed by Chapel Hill Resource Access Project. Course work
included completing needs assessments, developing goals for participants, designing
training to meet those identified needs, encouraging participation, evaluation, and follow-
up.

EMPLOYMENT HISTORY

MCINTOSH TRAIL EARLY CHILDHOOD DEVELOPMENT COUNCIL, INC
Pre-K Project Director 1993 - Present
e Implement Pre-K program in three counties which includes daily operations
e Work with governing board, councils, and other regulatory entities
e Work with Bright From the Start: Department of Early Care and Learning to
fulfill funding source requirements
Supervise the hiring and termination of staff
Work with Human Resource Director on personnel issues as needed
Ensure completion of training requirements for Pre-K staff
Ensure staff meet educational requirements as set forth by funding source
Write and submit annual grant applications as well as any revisions required
Develop, implement, and monitor Pre-K budget which includes approval of all
spending
Oversee submission of all quarterly reports by Resource Coordinators
Communicate as needed with Pre-K state staff which included regional
monitors, the Commissioner and Assistant Director
e Coordinated the development of original governing boards and council in
three counties
Sat on governing boards and councils representing Mclntosh Trail ECDC
e Respond for requests for information from local media



Work with Fiscal Director and Human Resource Director to design and fill
staffing patterns which meet requirement of funding source and meet the best
interests of the children, families, staff, and agency

MCINTOSH TRAIL EARLY CHILDHOOD DEVELOPMENT COUNCIL, INC
Head Start Director » 2005 - Present

Supervise the daily operations of agency

Provide supervision of center managers and center operations

Make periodic visits to all centers

Develop agenda in cooperation with other directors and conduct monthly
management team meetings

Work with Fiscal Director to develop annual agency budget

Develop and monitor center and classroom budgets as well as approve all
purchases

Work with Fiscal Director to develop and submit all agency grants and
applications

Constantly seek additional funding sources for all agency programs

Oversee planning and development of agency’s Strategic Plan

Supervise agency’s Risk Management Assessment process and action plan
Act as liaison between agency and Georgia Head Start Association’s Board of
Directors

Work with Fiscal Director and technology consultant to develop technology
plan for agency, monitor technology spending, and increase the efficiency of
agency’s management information systems

Develop collaborative relationships with community leaders, agencies, and
organizations to stay abreast of trends, future needs, and resources

Respond to Regional Office requests for information, data, actions needed, or
as required to fulfill quality program operations and management

Meet monthly with Board of Directors and Policy Council to provide program
updates and seek direction from group

Work with Board of Directors to fulfill requests and coordinate activities such
as Program Governance training

Provide annual self assessment training for administrators and consultants
Work with Human Resource Director to address personnel issues as needed
Work with Fiscal and Human Resource Directors to meet staffing patterns
which meet funding source requirements, fiscal restraints, and meet the best
interests of the children, families, staff, and agency

Meet with local County Commissioners to explain Head Start and secure
funding from them

Completed 32 hours of Site Director/Principal Training by Office of School
Readiness

Participated on State Advisory Panel for Special Education 2002

Served as Review Panel member for development of Georgia’s Quality
Standards for Early Childhood Education



MCINTOSH TRAIL EARLY CHILDHOOD DEVELOPMENT COUNCIL, INC

Head Start Training and Resource Specialist (HSTARS) 1986 — Present
¢ Provide training and technical assistance to eight Head Start programs (Georgia
Cluster 1)

¢ Fulfill requirement of special federal funding
Assist with those programs’ self assessment and needs evaluation

Develop and maintain relationships of trust with directors and staff of Georgia
Cluster 1 programs

Provide periodic updates to program directors on onsite visit results
Communicate program needs to local directors

Act as resource for all areas of Head Start to programs throughout state

When needed serve as liaison between local programs and Regional Office
When requested act as mediator between local programs and agencies such as
Board of Education, community agencies, and private providers

Assist programs with meeting state and federal laws and regulations

Conduct annual needs assessment of disability services in state

Conduct annual evaluations of disability services in local programs

Assist in locating resources in programs’ local area as well as state wide
Attend bi-annual Region IV HSTARS meeting to receive training and information
on laws, regulations, and resources

® Meet bi-annually with Regional Office personnel to discuss programs services in
Georgia Cluster 1

e Assist local programs in preparing for federal monitoring

e Assist Regional Offices in helping local programs meet requirements of federal
monitoring

e Serve as Georgia’s elected representative on the Region IV Task Force

PIEDMONT AREA COMMUNITY ACTION AGENCY
MCINTOSH TRAIL EARLY CHILDHOOD DEVELOPMENT COUNCIL, INC
Health/Mental Health/Disabilities Administrator 1976 — 1986

e Supervise and coordinate component activities and responsibilities

e Collaborate with community agencies and private providers to locate and secure
services
Provide trainings for staff and parents
Worked with community agencies to present Butts County’s first Health Fair
Complete annual Program Information Report as per federal requirements
Founding member of Spalding County’s Local Coordinating Council that brings
together agencies in county which provide services to preschoolers and their
families and coordinates activities and funds
Monitored and allocated dental and health agency budgets
Located and contracted with local providers for services to children and families
Completed 28 hours of training from Georgia Department of Labor on
Interviewing Skills 1978






